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Exhibit XIX 
Work Plan & Implementation Schedule* 

 
*Note:  This schedule will be revised based on the actual date California’s 
Reading Plan is approved by the USDE. 

Major Activities      Target Dates 
 
� Submit application to USDE . . . . . . . . . . . . . . . . . . . . . . .May 29, 2002 

 
� Conference Call with Review Panel  . . . . . . . . . . . . . . . . .June 

 
� Receive USDE Notification  . . . . . . . . . . . . . . . . . . . . . . . June 

 
� Reading First Program Start Date . . . . . . . . . . . . . . . . . . July 1, 2002 

 
� Release LEA Subgrant Applications . . . . . . . . . . . . . . . . July 15, 2002 

 
� CPDI-RIC Centers & CDE Application Workshop 

 
First Session in Sacramento . . . . . . . . . . . . . . . . . .July 15, 2002 
Second Session in Los Angeles . . . . . . . . . . . . . . .July 29, 2002 
Third Session in Sacramento . . . . . . . . . . . . . . . . .August 19, 2002 

 
� Reading and Literacy Partnership Team (RLPT) Meetings                        

(Tentative) 
 

First Quarter   . . . . . . . . . . . . . . . . . . . . August 30, 2002 
Second Quarter  . . . . . . . . . . . . . . . . . . . . November 22, 2002 
Third Quarter  . . . . . . . . . . . . . . . . . . . . March 21, 2003 
Fourth Quarter  . . . . . . . . . . . . . . . . . . . . May 23, 2003 

 
� Sign-up and Schedule RLPT Members to Serve on                                      

Selection Committee of LEA Subgrant Plans . . . . . . . . . .August 2, 2002 
 
� Hold Selection Committee Reviews of LEA Subgrant Plans 

 
 Round One   . . . . . . . . . . . . . . . . . . . .September 9, 2002 
 Round Two   . . . . . . . . . . . . . . . . . . . .December 5-7, 2002 
 Round Three   . . . . . . . . . . . . . . .April 3-5, 2003 
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� Notification of Selection and Distribute Funding Letters to                      

Participating LEAs 
 

Round One Selected LEAs . . . . . . . . . . . . . . October 1, 2002 
Round Two Selected LEAs . . . . . . . . . . . . . . January 1, 2003 
Round Three Selected LEAs . . . . . . . . . . . . . . May 1, 2003 

 
� SEA Contracts with External Evaluator 

 
Approves Specifications for External Evaluator. . September 11-12, 2002 
Approves Contract with External Evaluator . . . . . November 13-14, 2002 

 
� LEA’s Internal Evaluation Report 

 
Executive Summary of Report Year 1 Plan & Results. . .July 9-10, 2003 

 
� CPDI’s Internal Evaluation Report  

 
Professional Development &Technical Assistance . . .September 10-11, 2003 

 
� CCTC Internal Evaluation Report 

 
Preservice   . . . . . . . . . . . . . . . . . September 10-11, 2003 

 
� SEA’s External Evaluator’s Report 
 

Final Report  . . . . . . . . . . . . . . . . . September 10-11, 2003 
 
 
� CDE’s Evaluation and Program Report 

 
Final Report With State Scores . . . . . . . . . . September 10-11, 2003 


